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ABOUT THE PROJECT 

“PedPack: Pedagogy and 

Practice” aims to improve 

the delivery of Initial 

Teacher Training and 

support teachers in their 

early years to both make 

the teaching profession 

more attractive and reduce 

the drop-out rate due to 

pressure. 

 

The main aims are to: 

1) develop a new training 

model and resources to 

improve the quality of 

teaching in different 

educational and cultural 

contexts 

2) provide a set of open 

access online resources in 5 

languages 

3) support the professional 

development of teachers 

4) develop networking to 

increase transnational 

working and sharing of 

ideas and resources 

Project development impacted by Covid-19 

The PedPack project is now at its end! Whilst the beginning was very 

optimistic and full of motivation, the second half was inevitably overcast 

by the effect of the pandemic on schools, teacher training and the 

academic world as a whole. 

Just as we were entering the testing phase of the project, the pandemic 

struck.  Initially we had to delay all activities and then eventually adapt 

them to the new situation in schools. 

The participating teachers/trainee teachers were provided with targets to 

incorporate the work from the different topics into their planning and 

teaching. However, the implementation of the training outcomes was 

severely limited due to Covid-19. Most placements did not start until the 

second term or semester, January/February 2020 and this was the point 

where schools started to close. This in turn meant that partners were 

unable to observe lessons as normal and to use their lesson observations 

and discussions to collect evidence of the pedagogies in practice and 

collect evidence for use in case studies. 

Nevertheless, partners were still able to use the time allocated to discuss 

with trainees the impact of the training on their preparation of resources, 

their lesson plans and their planning. They were not readily able to collect 

evidence of video clips of activities, or feedback from pupils, as planned. 

Similarly, the aim of using the VEO Europa project https://veoeuropa.com  

App as a tool for collecting evidence was not achieved as it required 

physical presence in the classroom. 

Our last meeting was supposed to take place in Lisbon, Portugal where all 

the intellectual outputs would be finalised and future exploitation of results 

planned. However, like so many other meetings, partners met over two 

days on Zoom and while smiles were abundant, the grim reality meant 

that we could not meet one last time before the project ends. 
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Partners then went on to use the resources as part of their programme to 

train teachers in the topic areas before they tried them out in schools. They 

used the evaluation tools designed as part of Intellectual Output 1, to 

conduct baseline assessments prior to the start of the training with the 

intention of using them again after the training, prior to the placements 

and then again after the placements. 

These tested knowledge, skills and understanding of the topic areas but 

also confidence in addressing them. During this period, they also aimed to 

work with the schools to train mentors in the use of the resources and to 

support them in their observations of the teachers / trainee teachers, to 

assess the extent to which the resources have been used and their impact. 

Despite the limitations posed by the pandemic, partners were able to 

evaluate the four modules and to feed into the Imapct Study. Following 

these evaluations, they were able to produce finalised digitalised versions. 

Partners agreed the common format which included the underpinning 

research, teacher guidance and task based activities. Each module is 

available as a separate entity and the links are uploaded onto the project 

website and Google sites. 

PROJECT PARTNERS: 

 

edEUcation (UK) is an education 

and training consultancy 

company based in the North-

East of England with expertise in 

adult training methodology, 

especially when it comes to 

digital skills, languages and 

teacher training. 

 

The Interdisciplinary Research 

Centre for Education and 

Development (CeiED) is a R&D 

Unit established at ULHT in the 

research fields of Education, 

Territory, Memory Studies and 

Human Development. 

 

The University of Primorska, 

Faculty of Education, provides 

training and further training of 

educators, teachers and 

teacher assistants in schools, 

nurseries and other teaching 

institutions. 

  

CPIFP Bajo Aragón is the main 

provider for VET and Adult 

education in the region of 

Teruel, and it works closely with 

the Primary and Secondary 

schools on the same campus, 

sharing the vocational 

curriculum with the Secondary 

school. 

 

Karlsruhe University of 

Education is a leading institute 

for both initial teacher training 

at primary and secondary level 

as well as provider for further 

education and in-service 

training. 

 

PedPack modules 

Partners focus on 4 modules based on each country’s needs analysis 

Partner institutions developed 

the four modules in tandem 

as follows:  

 

Effective Teaching Models 

 

Developing Effective 

Learners 

 

Assessment for Learning 

 

Classroom Management 

 

 

https://sites.google.com/view/teachingmodels-pedpack/home?authuser=0
https://sites.google.com/view/effectivelearners-pedpack/introduction?authuser=0
https://sites.google.com/view/effectivelearners-pedpack/introduction?authuser=0
https://sites.google.com/view/pedpack-assessment/introduction?authuser=0
https://sites.google.com/view/classroommanagement-pedpack/introduction
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KEEP IN TOUCH 

Visit our website: 

http://pedpack.eu/ 

Use the website contact form 

 

 

 

 

 

 

ERASMUS+ 

Erasmus+ is the European 

Union's programme to support 

education, training, youth and 

sport in Europe. Its budget 

between 2014 and 2020 of €14.7 

billion will provide opportunities 

for over 4 million Europeans to 

study, train, and gain 

experience abroad. 

Find out more on:  

http://ec.europa.eu/program

mes/erasmus-plus/ 

 

This project has been funded 

with support from the European 

Commission. This publication 

reflects the views only of the 

author, and the Commission 

cannot be held responsible for 

any use which may be made of 

the information contained 

therein. 

 

The conditions in which the modules were developed and applied to training 

in schools/classroom environments were very different to what was initially 

planned due to the new context. All in all, the work of most partners was 

severely impacted by the Covid-19 pandemic conditions. In the case of 

Spain, it was not even possible to implement the training course due to 

lockdown rules.  

Nevertheless, all the modules were analysed, translated into partners’ 

languages, adapted to the context of each partner, and updated in several 

ways, which is reflected in the respective digitalisations. That was only possible 

due to the work invested by the partners in the modules against all the odds. 

Finally, the modules were brought to the attention of teachers in training, as 

well as teachers in service, many of them with more than 5 to 10 years of 

experience. Those of them who had enough time to work on the modules to 

understand them, to explore their potential and to implement them in their 

practice were unanimous in acknowledging their value in fostering students’ 

learning and development, as well as in increasing their knowledge, updating 

it, and improving their pedagogical performance. 

 

http://pedpack.eu/

